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Program & Community Overview

The Abenaki Outing Club

The Abenaki Outing Club (AOC) is a community-based nonprofit dedicated to providing high-quality and affordable
youth outdoor sports programming in Wolfeboro, New Hampshire. Based at the town-owned Abenaki Ski Area, the
organization offers Alpine Race, Alpine Development / Learn to Ski, Nordic, and Freestyle programs serving more
than 200 athletes annually.

AOC’s mission is to create opportunities for young athletes to develop strong athletic skills, confidence, and a lifelong
connection to outdoor recreation. Nearly half of participating athletes are first-generation skiers, reflecting the
organization’s deep commitment to accessibility and community engagement.

The club is supported by a strong volunteer culture, passionate coaches, and engaged families who value both athletic
development and the sense of community that the programs create.

Over the past five years, participation in AOC programs has grown significantly—from approximately 50 athletes to
more than 200 participants today. Demand for programming continues to increase, and the organization is entering
a new phase of growth that will benefit from strong leadership and organizational development.

Abenaki Ski Area

The Abenaki Ski Area serves as the training home for AOC programs and is owned and operated by the Town of
Wolfeboro. The ski area plays an important role in the community as an accessible and welcoming mountain for
youth and families.

Over the past decade, the mountain has benefited from significant investment and improvements, including:
¢ Snowmaking infrastructure across multiple trails
e Expanded lighting for evening training
e Adedicated race hill for alpine training and competitions
e Anew lodge and race building
e Updated grooming equipment

These investments have strengthened the ski area’s ability to support youth programming while maintaining its
role as an affordable community ski hill.

The close partnership between the Abenaki Outing Club and the Town of Wolfeboro creates a unique environment
where youth development, community recreation, and outdoor sport come together.

Core Programs
The Abenaki Outing Club operates four primary programs that provide opportunities for athletes at a range of ages
and ability levels.

Alpine Race Program

The Alpine Race Team serves approximately 70 athletes across U8 through U14 age groups. Athletes train multiple
days per week during the winter season and compete in events organized through the New Hampshire Alpine
Racing Association.
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In recent years, the program has seen strong competitive success, with athletes qualifying for events such as the
U12/14 Francis Piche Invitational, U14 Eastern Championships, and U14 CanAms. Many participants continue their
development in high school ski programs and beyond.

Alpine Development / Learn to Ski
The Learn to Ski program introduces young athletes—typically ages four through six—to the sport in a supportive
and fun environment. This program serves as the entry point to the club and has grown significantly in recent years.

As participation has expanded, the organization is exploring the development of additional programming to bridge
the gap between Learn to Ski and the Alpine Race Team.

Nordic Program

The Nordic program is a relatively recent addition to AOC and has grown to nearly 25 participants. With
snowmaking already in place on Nordic trails and strong coaching leadership, the program has significant
opportunity for continued growth and expanded participation in regional Nordic events.

Freestyle Program

The freestyle program offers recreational training and competition opportunities for approximately 40 athletes.
Participants train weekly and compete in the Small Mountain Series events held at mountains across New
Hampshire.

Interest in the freestyle program continues to grow as athletes seek additional training and competition
opportunities.

Organizational Structure

The Executive Director reports to a Board of Directors. The Board of Directors consists of approximately 15
volunteers. The Board has roughly 5 committees that help support both the strategic and operational objectives of
the organization. It is the Executive Directors responsibility to manage the board priorities, develop long term
strategy and support board coordination.

In addition to the Board of Directors, the Executive Director manages the head coaches for each program, supports
coordination of all staff and volunteers and oversees all administrative support.

Organizational Opportunity

The Abenaki Outing Club is entering an exciting period of growth and development. Participation has increased
dramatically in recent years, and demand for programs continues to expand. At the same time, the organization
remains committed to its core mission of providing affordable programming to outdoor winter sports for local
families.

The next phase of the club’s development will focus on strengthening organizational infrastructure, expanding
fundraising and donor engagement, and supporting continued program growth.

The Executive Director will play a central role in leading this work, engaging the board, coaches, volunteers, and
families who make the programs possible.

This leadership role offers a unique opportunity to help shape the future of youth outdoor sports in Wolfeboro
while preserving the community values and accessibility that have defined the Abenaki Outing Club for generations.
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Position Statement

Position Overview

The Abenaki Outing Club is entering an exciting phase of growth and organizational development. Over the past five
years, participation has expanded significantly, and the club is now positioned to strengthen its organizational
infrastructure, fundraising capacity, and long-term strategic planning.

The Executive Director will play a central role in guiding the organization through this next phase, building systems
and partnerships that ensure sustainable growth while preserving the club’s mission of accessibility and community
engagement. The Executive Director reports directly to the Abenaki Outing Club Board of Directors and works closely
with Head Coaches, volunteers, and community partners.

Key Responsibilities
Leadership & Strategy

e Develop and implement long-term strategic plans in partnership with the Board

e Support coaching leadership and program development

e Foster a positive organizational culture focused on community and athlete development
Operations & Administration

e Oversee registration, communications, and administrative systems

e Ensure SafeSport and U.S. Ski & Snowboard compliance

e Coordinate operations with the Town of Wolfeboro and Abenaki Ski Area
Financial Management & Fundraising

e Develop annual budgets and execute financial operations such as payroll

e Lead fundraising initiatives including donor development and sponsorships

e Coordinate community fundraising events
Community Engagement

e Serve as a visible ambassador for the organization

e Build relationships with families, donors, and local partners

e Promote the mission and impact of AOC

Qualifications
Successful candidates will demonstrate strong leadership, organizational management skills, and the ability to work
collaboratively with volunteers, staff, and community partners. The ideal candidate will be both strategic and
operational, comfortable working in a growing community-based organization.

e Demonstrated leadership experience in nonprofit organizations, youth sports programs, or similar

environments

e Strong organizational and communication skills

e Experience with budgeting and financial management

e Interest in nonprofit fundraising and community engagement

e Passion for youth development and outdoor sports

Experience in winter sports or youth athletics is preferred, but not required.

Location
Wolfeboro, New Hampshire

Time Commitment

The Executive Director role includes both administrative leadership and community engagement responsibilities.
The position is expected to require approximately 10-25 hours per week, with increased activity during the winter
program season. The schedule will include evenings and weekends to support club programming and events.
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How to Apply
Interested candidates should submit a resume and brief cover letter describing their interest in the role to
admin@abenakiskiteam.org. Applications will be reviewed on a rolling basis.

The Abenaki Outing Club offers a unique opportunity to lead a mission-driven organization deeply rooted in its
community. The Executive Director will help shape the future of youth outdoor sports in Wolfeboro while ensuring
that access to these opportunities remains available to all families.

For more information about the Abenaki Outing Club, please visit the AOC website
https://www.abenakiskiteam.org/.
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